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ACADEMIC COUNCIL
MINUTES
May 2, 1988
I.

The meeting of May 2, 1988, was called to order by Jeanne Ballantine, VicePresident of the University Faculty, at 3:10 p.m., in the Faculty Dining Room,
144 University Center.
Present: J. Ballantine, G. Bernhardt, J. Bramlage, J. Brandeberry, J.
Daily, B. Diederich, R. Fichtenbaum, J. Fortman, C. Hathaway, D.
Leach, D. Marshall, P. Mulhollan, C. Nathanson, S. Praeger, J.
Rudisill, J. Runkle, J. Sayer, K. Scheffler, A. Schroeter, R. Siferd,
M. Sirkin, A. Smith, C. Stammen, T. Stowe, D. Thomas, D. Uetrecht.
Absent: G. Alter, L. Arlian, D. Carlson, T. Daniel, W. Goulet, R.
Hetherington, J. Martin, R. Millman, R.A. Pendergrass, M. Pryor.
II. A motion was made, seconded, and passed to approve the April 4, 1988, minutes
as distributed.
III. Report of the President, Paige Mulhollan reporting:
A. Ph.D. Program in Computer Science and Computer Engineering. President
Mulhollan stated that it was appropriate that the Academic Council, which
is the academic center of governance in the University, be acquainted with
the facts and details of a serious academic situation and be brought up to
date to where it currently stands:
Background information: The Board of Regents of Ohio was
asked to approve a Ph.D. program in Computer Science and Computer
Engineering at Wright State University. By the summer of 1985,
approval of the program had essentially been given with some
conditions which had to be met by the institution before the degree
program could be put into place. The institution had undertaken to
make certain commitments of resources to the program, and the Board
of Regents had required certain personnel recruitements. Because of
a number of unfortunate circumstances and faculty turnover, by the
end of the program's first year there were some indications that the
program was not meeting the expectations of the faculty or the
University.
As a result, a team of computer science professionals from major
universities in the country were asked to come in and evaluate the
program. The team gave a very lengthy, written report in which the
undergraduate program was praised, but several deficiencies and
problems were noted within the Ph. D. program. The report suggested
the need for immediate, strong action if the program was to reach the
quality levels that had been set for it by the Board of Regents and by
the University faculty in the department. The University spent much
of this year working with the faculty, very cooperatively and with
their strong support, in doing those things that would commend the
program to another evaluation some time in the future.
Unfortunately, somebody within the academic community decided that
their own interests required that copies of this report be shared with
a large number of people outside the university. Copies were
subsequently sent to every member of the Ohio Board of Regents, as
well as members of the WSU Board of Trustees, and possibly others.

President Mulhollan stated that was not the way academic individuals deal
with internal problems because it embarrasses both the institution and the
individuals involved, has no constructive outcome, and makes more difficult
the task of correcting issues that are underway. It also has the impact of
hurting the creditability of the University and its entire faculty for long
periods in the future.
President Mulhollan stated that there has never been, and is not now, any
intent to in any way suppress or cover up the work that the University is
doing, along with the faculty, to build a quality program at the Ph.D. level
in Computer Science. He asked if there were any inquiries of specific
questions or of more detailed information. There were none.
B. Budget Problem for the Coming Year. The University has been facing a
very serious budget problem for the coming year-caused by:
1. Over-estimation of the enrollment during the current year which left
the University with a shortage of funds in securing the current budget
base, combined with
2. The expectation that the University was going to have an increase in
insurance cost for health care benefits for faculty and staff which
would amount to $1.2 million. The bids on the new insurance program
were closed last week, and while they're still being analyzed, it
appears certain that the increase will be closer to $800,000 rather
then $1.2 million. As a result, a recommendation will go the Board of
Trustees at its meeting in June that faculty and staff share a 4%
merit salary increase pool, as well as the continuation of the same
level of health care benefits.
Additional comments in regard to the above: If health care costs
continue to esculate as in the past year, the University is going to be
subject to this situation every time it faces the necessity of renewing
insurance coverage. Therefore, the University is looking for a means
by which it can ultimately cap the uncontrolled increase in benefit
costs as part of salary. The University will be looking at a variety of
alternatives in terms of coverages, and in terms of process by which
benefits are awarded. The probable outcome, hopefully by the summer
of 1989, is to arrive at some kind of cafeteria operation which allows
employees to choose which benefits they prefer within a given
allowance for benefits associated with their employment.
IV. Report of the Steering Committee, Jeanne Ballantine reporting:
A. During the last month the committee has met weekly and bi-weekly with
the following agenda items:
1. Set the agenda for the May Academic Council meeting.
2. Review proposals for reserve funds. Ten proposals werereceived.
Criteria for reviewing the proposals were: a) serve the whole
University community, and b) be a one-time expense with no indication
of additional expenses. Three proposals ha:ve been forwarded to the
president.

3. The Committee met several times on the Student Evaluation of
Teaching. The final version of the form will be presented under old
business today.
4. There have been many items brought to the Steering Committee this
year which seem to question aspects of the constitution and require a
review by the Quadrennial Review Committee. The committee, which
will meet next year, will address subjects such as the composition of
faculty governance committees—to the end-of-the-year transitions
between the out-going and the in-coming faculty vice-president.
5. On-going elections: Elections are now taking place for the faculty
vice-president elect and for members for the Academic Council.
6. The Spring Quarter General Faculty Meeting is scheduled for Tuesday,
May 10, 1988, in the Medical School auditorium. Immediately following
the meeting there will be a reception in the Faculty Dining Room in
honor of the faculty retirees.
7. A Cake Walk, sponsored by President and Mrs. Mulhollan and. the
faculty office, will be held as a fund raiser at May Daze this fear.
Notices have gone to the university community requesting con
tributions of baked goods. All monies will be donated to the WSU
Scholarship Fund.
V. Report of the Standing and Ad Hoc Committees
A. Building and Grounds—No Report.
B. Curriculum: Charles Funderburk reporting:
In routine course actions the committee added 5 and deleted 13 course
inventory requests and approved 42 course modification requests. In other
business the committee is considering two proposals from the Registrar,
the first involving revision of Guidelines for Transfer Credit, and the
second involving Graduation with Honors.
C. Faculty Affairs: Larry Crum reporting:
The committee modified the Student Evaluation of Instruction Form (to be
presented under old business today), and discussed the Academic Mediation
and Academic Misconduct Polices, and the sabbatical process.
D. Library: Rudy Fichtenbaum reporting:
1. The committee has submitted a proposal for reserve funds for
collection development.
2. The committee has been looking at the library budget, and has
discussed the library's needs and problems.
3. Preparations are being made for moving into the new library building.
A concern of the committee is the open space (for bookcases) on the
third floor which could cause a potential problem.

VI.

E. Student Affairs: Fran Landers reporting:
1. The committee is concerned with the allocation of library space.
2. Many of the committee have been involved in the Student Evaluation
of Teaching (to be considered today under new business) and have had
substantial input into the document.
3. The committee has discussed the Academic Mediation and Academic
Misconduct Policies (to be considered today under old business).
4. One of the largest activities of the Student Affairs Committee is
being involved in the on-campus activities with the candidates for the
vice-president position.
5. Two on-going issues of the committee:
a) Information is being gathered to pass on to next year's committee
concerning the number and availability of the Xerox machines, the
quality of the products, and the maintenance schedules.
b) The committee is also looking into the plans for the food service,
the bookstore, renovations, etc.
F. University Budget Review: Richard Williams reporting:
The committee agrees with President Mulhollan's report today in recom
mending a 4% salary increase plus an approximate 2% fringe benefit
package for next year.
G. Athletic Council: Richard Williams reporting:
1. Next year's Division I basketball schedule includes 17 home games.
2. The committee discussed the AcademicPerformance of Student
Athletes Committee. Data is being collected from coaches, former
student athletes, current student athletes, etc., to determine ways of
improving academic performance and retaining some of those students.
This is a long-term process; therefore, no report will be forthcoming
until next year.
Old Business
A. Student Evaluation of Instruction Form (Attachments A-l and A-2 of the
May 2, 1988, AC Agenda).
Jeanne Ballantine noted the following:
1. At the last meeting the Academic Council passed, in principle, the
form and turned it over to a committee to consider the comments
received from the faculty,, to revise the form, and to return it to
Academic Council. The committee met several times, called for input
in writing, had an open hearing and, after taking all this into account,
the form is presented today for the Council's consideration.

VII.

A motion was made and seconded to accept the form. The floor was then
opened for discussion.
The motion was approved by a voice vote.
B. Guidelines for Awarding Honorary Degrees
(Attachment A)
Khurshid Ahmad ( Commencement Committee) presented the Council with
background information concerning the guidelines and procedures as
presented at the previous AC meeting.
Being no response for comments or questions for discussion, the motion was
approved by a voice vote.
C. Recommendation Regarding CLEP General Examination
(Attachment B of the April 4, 1988, AC Agenda^
Charles Funderburk ( University Curriculum Committee) summarized the
motion by stating that this proposal, that the University no longer accept
credit for the CLEP General Examinations, was recommended by the
Registrar and concurred by the Curriculum Committee. It pertains not to
the CLEP Subject Area Examinations, but only to the CLEP General
Exmainations for which academic credit has been granted in the past for
the areas of English Composition, Humanities, Mathematics, Natural
Science, and Social Sciences and History.
Discussion: This policy, if approved, would become effective immediately.
The motion was approved by a voice vote.
D. Academic Mediation and Academic Misconduct Policies
(Attachment C of the April 4, 1988, AC Agenda.)
Jeanne Ballantine reviewed the policies and called for discussion.
President Mulhollan explained that over a year ago the faculty governance
was asked to undertake a complete evaluation of the program, and to
recommend appropriate changes, in order to strengthen the capacity of the
University, to support the faculty in these matters} and to provide the
consistency of practice with respect to the students.
Following further discussion, the motion was approved by a voice vote.
New Business
A. 1988-89 Academic Council Meeting Dates
(Attachment B of May 2, 1988, AC Agenda.)
A motion was made and seconded to approve the 1988-89 AC meeting
dates. This will be discussed and voted on at the June 3 AC meeting.
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B. Tenure Removal Committee
(Attachment B)
A motion was made, seconded, and approved to suspend the rules in order
to consider the approval of the members of the Tenure Removal
Committee (a standing committee).
Jeanne Ballantine explained that according to the constitution, there should
be a standing committee entitled, Tenure Removal Committee. The
University has not had one in the past and this action is simply an effort
to rectify that situation. The constitution calls for 12 members on the
committee representing the various colleges. (See attachment B.)
A motion was made and seconded to approve the members of the Tenure
Removal Committee to be effective retroactive to September, 1987.
Discussion: The three-year appointments on this committee will be
staggered with three, two, and one-year appointments beginning 1987-88.
The motion was approved by a voice vote.
Announcements and Special Reports
A. Scholarship Campaign. Jeanne Ballantine reported the campaign is going
well. She encouraged contributions from all in order to help reach the
University’s goal of $100,000 goal.
B* Spring Quarter General Faculty Meeting. The Spring Quarter General
Faculty Meeting is scheduled for Tuesday, May 10, 1988, at 3:30 p.m., in the
Medical School Auditorium. A reception will be held immediately
following the meeting in the Faculty Dining Room to honor the faculty
retirees.
C. President's Awards for Excellence. President Mulhollan announced that on
Thursday, May 26, 1988, at 3 p.m., the second annual President's Awards
for Excellence Program will be held in the Medical School Auditorium. He
encouraged the faculty to attend this program which recognizes classified
and unclassified staff members who play a vital role in maintaining the
image and excellence of the University. A reception will be held in the
Upper Hearth Lounge immediately following the presentation of awards in
the auditorium.
IX. Adjournment. The meeting was adjourned at 4:35 p.m. The next meeting will
be June 6, 1988, at 3:10 p.m. in 041 University Center.

VIII.

jl
Attachments

